Junior League of Macon

Project Application Criteria

This page describes the goal, term, funding and application process regarding a potential Junior League of Macon project.  Please contact our Placement Chair-Elect at projectapplication@jlmacon.org if you have any questions.

Goal:  To meet a community need by contributing financial and volunteer support to an applying nonprofit agency.

Term:  Up to three years.  May be renewed on an annual basis by two thirds vote of General Membership.

Funding:  Various levels of funding depending on project impact.
Application Process:  Submit a Project Proposal to the Placement Research Committee by November 3rd; if Placement Research approves your proposal, Placement Research will present your project proposal to the incoming and existing boards in January/February.  Those projects receiving approval after that step will be presented to JLM’s General Membership for a vote in March.

Vote:  Must be approved by two-thirds (2/3) majority vote of General Membership.  Must also receive the required minimum number of volunteer sign-ups for staffing.

Criteria:  The potential project must fit within the Junior League of Macon’s Mission Statement which reads as follows:  

By concentrating our volunteer efforts, the Junior League of Macon will be a significant force in improving women's and children's health in the middle Georgia community through education, fundraising, advocacy, and hands-on projects. We will enhance our effectiveness in the community by striving to maintain membership satisfaction.

The following criteria apply to the agency:

· Must be (a) administered under the applying agency’s 501(c)(3) non-profit status; (b) a governmental unit or (c) be developed using the League’s 501(c)(3) status to implement a special or Signature Project which fits within the League’s Mission.

· Must operate within Bibb County.

· Must have a local Board of Directors or other local overseeing Board or Committee.

· Must provide initial and on-going training to League volunteers.

· Must have specific goals, deliverables, timeline, budget, and evaluation process.

· Must not be involved in a partisan political campaign in support or in opposition to any partisan political issues.

Structure:  Chair and 4-15 Committee members.  To be reviewed annually or at set intervals by the Placement Research Committee and the Board of Directors.

Note:  These Criteria can only be changed through the motion process of JLM’s Board of Directors. 

Project Proposal Application for 2009-2010 League Year

(New and Returning Projects)
Please e-mail a copy of this report to projectapplication@jlmacon.org or mail a hard copy to the address below.

Due:

Must be received by November 3, 2009 at noon

Check one:

Mail to:

Junior League of Macon




____  New Project



Attn:  Placement Research Chair-Elect


____  Renewing Project



2055 Vineville Avenue




Macon, GA  31204

Please limit your application to no more than 5 typed pages.  If you require assistance completing this form, or have any questions regarding our project selection process, please contact our Placement Chair-Elect, at projectapplication@jlmacon.org.

Project Name:






Date:

Agency Name:






Tax Exempt ID#

Total number of project years ___1 ____2 ____3____other

Number of Volunteers Requested:

Amount of Funding Requested:

Year One




Year One

Year Two




Year Two

Year Three




Year Three

Submitted by:

Name:

Position:

Telephone:

E-mail:

Fax:

Agency contact name and contact information in case of questions regarding proposal (if different from above):

****************************************************************

1) Describe the overall purpose and key elements of your proposed Project.

2) How will this Project/partnership meet JLM’s mission of working to help improve women and children’s health in the middle Georgia area?

3) What unmet community need is being met by this Project?  (What makes this program unique?)

4) What is the end result you envision?

5) Briefly state the goals and objectives for Year 1 of this Project, League 2010-2011 fiscal year (June 1-May31).  Please try to be as quantitative as possible.  Specifically state how you would use the trained volunteers of the Junior League.
6) Please classify this Project as one of the following:


____Direct/Hands-On Service

_____ Public Awareness
____Visionary/Developmental

7) Please classify when during the week you anticipate needing volunteers for the Projects (check all that apply, however, please realize that our volunteers select Projects based on their availability during these time classifications and the League must classify the Project as either a daytime commitment or evening/weekend commitment when we place our volunteers on various Committees):


____ Daytime Commitment (Monday through Friday 8:00 a.m. – 3:00 p.m.)


____ Late Afternoon Commitment (Monday through Friday 3:00 p.m. – 6:00 p.m.)


____ Evening Commitment (Monday through Friday 6:00 p.m. – 10:00 p.m.)


____ Weekend Commitment (Saturday and/or Sunday).


____ Other (Please explain) ____________________________________________

8) State the geographical area to be served.

9) State the target population to be served.

10) If you are requesting funding, how will you use the funds?

11) Are you receiving funding from any other organizations to support this Project?  If so, from whom and in what amounts?

12) Are you currently partnering with any other organizations or agencies on this Project?  If so, who and how?

************************************************

JLM VISION STATEMENT

By concentrating our volunteer efforts, the Junior League of Macon will be a significant force in improving women's and children's health in the middle Georgia community through education, fundraising, advocacy, and hands-on projects.
 We will enhance our effectiveness in the community by
striving to maintain membership satisfaction.

